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Case Study on Walmart’s Expansion to China
Q1. Why do you think it is important to analyse the existing strengths and weaknesses of business before taking strategic decisions?
I think that before a business could take strategic decisions; it needs to analyse the existing strengths and weaknesses because it helps the management or business owner understand the business and its environment better. Like in the case of Walmart, analysing the strengths and weaknesses will help the top leadership understand China’s business environment. Analysing the weaknesses, for instance, helps the business identity those weaknesses and enables them to design better strategies that can be used to address them. This will assist the business to prevent the threats that may emerge as a result of the weaknesses in the firm. Analysing the strengths, on the other hand, helps the organization take advantage of the strengths and capitalize on the existing opportunities in a new market environment. In the case of Walmart’s strategic decision to move to China’s market, the strengths will help the firm determine the level of success that it would achieve if it ventures in that market.  Even though carrying out a strength and weaknesses analysis cannot offer the business solutions, but through the identification of the factors affecting the operations and success of the business through the strength and weakness analysis, the management can design strategies to solve the problems identified. Therefore, carrying out a strength and weakness analysis is one of the critical strategic decisions that a business needs to take before moving to another market. 
Q2. Explain, from Walmart’s point of view, the strengths, weaknesses, opportunities, and threats in the case of its expansion in China.
Walmart’s expansion to China is associated with various factors, which can be analyzed through SWOT analysis approach as follows:
Strength: Some of the strengths that can enable Walmart to enter into the Chinese market include its huge economies of scale. Unlike a start-up business that would require a lot of resources to set up a shop in a new market, Walmart is already established a business that enjoys dominance in some of the largest markets like the United States. As a result, these large economies of scale would help reduce the burden associated with financial constraint when entering the new market.
Weaknesses: The weaknesses of Walmart include the fact that it is mainly an American retailer, which would make it difficult for Chinese customers to identify with it. Walmart is known with the American culture and entering the Chinese market would require that the company identify with the Chinese culture as well.
Opportunities: Walmart’s opportunities include the large Chinese market. The Chinese are currently one of the fastest growing economies, which could provide market opportunities for large retailers like Walmart.
Threats: Threats include competition from big players like Carrefour and Tesco that have already dominated the Chinese market. Walmart’s entry into the Chinese market will have to be faced with stiff competition from these big players. 
Q3. Explain why it would be important to consider the major differences between China and the USA before going ahead with this expansion.
For the United States’ companies like Walmart, China plays a critical role in providing an effective and large market for their products. However, it is important to understand the differences between the two countries before considering expansion. Understanding the differences between the two countries is important because it will help Walmart prepare for the challenges that it can experience while in the Chinese market. Some of the challenges that a U.S company like Walmart can face in China includes the administrative and bureaucratic tasks in China involving company registration and getting product approval can take longer in China than in the U.S (US-Pacific Rim International, 2010). Understanding the differences in terms of communication can help Walmart design strategies to help in reducing the communication barriers in the Chinese market. Many people China use the Mandarin language, which can make it difficult for English speakers from the U.S to understand them. Therefore, understanding such differences before moving to the Chinese market can help the business deal with the challenges and reduce their impacts to the business performance. The Chinese culture is very different from the U.S cultures. For instance, unlike the U.S where employees tend to delegate responsibilities, the Chinese human resource is characterized by the conventional hierarchical structure (US-Pacific Rim International, 2010). Therefore, understanding these differences can help Walmart design strategies to deal with the challenges that may emanate from the cultural differences.
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